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SOURCE CONTENT
→
DESIGN
→
READY TO DELIVER



LEARNING SYSTEM DEVELOPMENT
When Existing Content Needs a Complete Delivery System
1
The source content already exists
The organization has core content and a program foundation.
2
Adult learning shapes usability
Content must support engagement, practice, and transfer.
3
Structure supports learning transfer
Sequence, practice, and guidance shape how learners use the material.
4
Facilitators need delivery support
Consistent delivery requires aligned guides, slides, and facilitation tools.
EBS transformed existing content into an integrated learner guide, facilitator guide, and slide deck.



THE APPROACH
From Existing Content to a Complete Learning and Facilitation Package
01
REVIEW
Examine content through adult-learning principles
→
02
MAP
Connect workbook sections to intended learning
→
03
DESIGN
Design the learning sequence, activities, and learner guidance
→
04
BUILD
Develop the learner guide, facilitator guide, and slides
→
05
PACKAGE
Align and finalize the complete delivery package
The completed package gave the organization aligned tools for learning, facilitation, and consistent delivery.
EQUITABLE BREAKTHROUGH SOLUTIONS



SEE THE WORK
Output: Complete Learning and Facilitation Package
LEARNING AND FACILITATION PACKAGE
Integrated Learning Materials
Content, activities, learner guidance, and facilitation support were developed into one aligned package.
VIEW
OUTPUT
PACKAGE CONTENTS
What is included in the output?
Branded Slides
Learner Guide & Workbook
Facilitator’s Guide
EQUITABLE BREAKTHROUGH SOLUTIONS



WHAT THE PACKAGE CONNECTS
From Existing Material to a
Full Learning & Facilitation Package
Existing Content
→
Learning Architecture
Dense Content
→
Clearer Learning Path
Activities
→
Applied Practice
Instructions
→
Learner
Guide
Branded Slide Deck
→
Visual Delivery Support
Unclear Facilitation
→
Facilitation Guide
EQUITABLE BREAKTHROUGH SOLUTIONS


