
Turn Staff Feedback Into
Onboarding Decisions

Onboarding Assessment  /  Culture Insights  /  Leadership Dashboard

STAFF INPUT → ANALYZE → DECISION TOOL

Built  for visibil ity, priorit ization, and follow-through
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O N B O A R D I N G  F I D E L I T Y

When Leaders Need a Clearer View

1

Experience varies by role

Staff may encounter onboarding and culture practices differently.

2

Feedback lives in separate places

Scaled and open-ended responses need one usable view.

3

Learning content needs context

Existing Trainual materials must connect to staff experience.

4

Leadership needs priorities

Findings must support focused decisions, not just reporting.

EBS connected staff input, content review, analysis, and leadership debrief.
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T H E  A P P R O A C H

From Staff Experience to Decision Support

01
LISTEN

Gather questionnaire and 
open-ended staff feedback →

02
CUSTOMIZE

Align survey items with 
onboarding and culture 
practices

→

03
BUILD

Create a dashboard for 
response patterns →

04
ANALYZE

Review data and existing 
learning content →

05
DEBRIEF

Translate findings into 
leadership priorities

The engagement was designed to turn staff experience data into a practical leadership decision aid.

E Q U I T A BL E  BR E A K T H R O U G H  S O L U T I O N S

Presenter Notes
Presentation Notes
[Sources]
- Additional EBS Website Case Study Candidates, Candidate: Onboarding and Culture Assessment Dashboard, prepared August 12, 2026. C:/Users/Owner/Documents/Codex/2026-07-11/ebs-commercial-architect/outputs/2026-08-12_case-study-candidate-review/01-additional-website-case-study-candidates.md
- Visual template: C:/Users/Owner/Downloads/Equitable_eLearning_CaseStudy.pptx
[Evidence status]
- Contracted scope verified; completion and outcomes need confirmation
- Public naming permission and any outcome claims must be confirmed by Dr. Scorza before publication.



S E E  T H E  W O R K

Planned Output: Onboarding and Culture Dashboard

ONBOARDING AND CUL TURE ASSESSMENT

Decision-Ready Patterns

Survey responses and content review
are organized into patterns leaders can
use for focused decisions.

VIEW FINDINGS

LEADERSHIP  CHECK

What should leaders prioritize 
next?

Role patterns

Culture themes

Next actions
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W H AT  T H E  S Y S T E M  C O N N E C T S

From Staff Input to Leadership Priorities

Survey Responses → Decision-Ready Patterns Open Feedback → Coded Themes

Trainual Content → Targeted Review Onboarding Practices → Fidelity View

Culture Initiatives → Leadership Brief Debrief Discussions → Prioritized Next Steps
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