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Turn Curriculum Content Into
Instructor-Ready Systems

Instructional Design / Curriculum Packaging / Instructor Enablement

CURRICULUM - PACKAGE - ENABLE DELIVERY

Built for consistent, transferable instruction
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When Strong Content Needs a Delivery System
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The curriculum already exists Delivery depends on the instructor

The organization has a program model and instructional content. Facilitation quality may rely on informal instructor knowledge.
3 4

Materials need one structure New instructors need support

Slides, activities, and lesson content need shared organization. Onboarding must prepare instructors to deliver the model.

EBS packaged curriculum into repeatable tools for instructor delivery.
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From Program Content to Instructor Readiness
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CLARIFY STRUCTURE SCRIPT PACKAGE ONBOARD

Define learning outcomes Organize lessons into Translate subject knowledge Create reusable slides and Document how instructors
and delivery expectations repeatable frameworks into instructor guidance participant tools prepare and deliver

The system was designed to reduce reliance on informal knowledge and support more consistent delivery.
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Scoped Output: Instructor Enablement System

00 INSTRUCTOR ENABLEMENT SYSTEM

Facilitator Guide

What should the instructor be
ready to do?

Learning outcomes, lesson flow,
facilitation notes, and practice prompts Guide practice

support consistent delivery.
Check learning

NEXT LESSON Adapt delivery
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WHAT THE SYSTEM CONNECTS

From Curriculum Assets to Repeatable Delivery

Curriculum —> Facilitator Guide Topic List — Lesson Framework
Subject Knowledge —> Instructor Script Existing Slides —> Reusable Template
Program Activities - Participant Materials Program Model = Instructor Onboarding
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