
Turn Curriculum Content Into
Instructor-Ready Systems

Instructional Design  /  Curriculum Packaging  /  Instructor Enablement

CURRICULUM → PACKAGE → ENABLE DELIVERY

Built  for consistent, transferable instruction
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T R A I N I N G  I N F R A S T R U C T U R E

When Strong Content Needs a Delivery System

1

The curriculum already exists

The organization has a program model and instructional content.

2

Delivery depends on the instructor

Facilitation quality may rely on informal instructor knowledge.

3

Materials need one structure

Slides, activities, and lesson content need shared organization.

4

New instructors need support

Onboarding must prepare instructors to deliver the model.

EBS packaged curriculum into repeatable tools for instructor delivery.

Presenter Notes
Presentation Notes
[Sources]
- Additional EBS Website Case Study Candidates, Candidate: Curriculum Packaging and Instructor Enablement System, prepared August 12, 2026. C:/Users/Owner/Documents/Codex/2026-07-11/ebs-commercial-architect/outputs/2026-08-12_case-study-candidate-review/01-additional-website-case-study-candidates.md
- Visual template: C:/Users/Owner/Downloads/Equitable_eLearning_CaseStudy.pptx
[Evidence status]
- Contracted scope verified; completion and outcomes need confirmation
- Public naming permission and any outcome claims must be confirmed by Dr. Scorza before publication.



T H E  A P P R O A C H

From Program Content to Instructor Readiness

01
CLARIFY

Define learning outcomes 
and delivery expectations →

02
STRUCTURE

Organize lessons into 
repeatable frameworks →

03
SCRIPT

Translate subject knowledge 
into instructor guidance →

04
PACKAGE

Create reusable slides and 
participant tools →

05
ONBOARD

Document how instructors 
prepare and deliver

The system was designed to reduce reliance on informal knowledge and support more consistent delivery.

E Q U I T A BL E  BR E A K T H R O U G H  S O L U T I O N S

Presenter Notes
Presentation Notes
[Sources]
- Additional EBS Website Case Study Candidates, Candidate: Curriculum Packaging and Instructor Enablement System, prepared August 12, 2026. C:/Users/Owner/Documents/Codex/2026-07-11/ebs-commercial-architect/outputs/2026-08-12_case-study-candidate-review/01-additional-website-case-study-candidates.md
- Visual template: C:/Users/Owner/Downloads/Equitable_eLearning_CaseStudy.pptx
[Evidence status]
- Contracted scope verified; completion and outcomes need confirmation
- Public naming permission and any outcome claims must be confirmed by Dr. Scorza before publication.



S E E  T H E  W O R K

Scoped Output: Instructor Enablement System

INSTRUCTOR ENABL EMENT SYSTEM

Facilitator Guide

Learning outcomes, lesson flow,
facilitation notes, and practice prompts
support consistent delivery.

NEXT LESSON

DELIVERY CHECK

What should the instructor be 
ready to do?

Guide practice

Check learning

Adapt delivery
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W H AT  T H E  S Y S T E M  C O N N E C T S

From Curriculum Assets to Repeatable Delivery

Curriculum → Facilitator Guide Topic List → Lesson Framework

Subject Knowledge → Instructor Script Existing Slides → Reusable Template

Program Activities → Participant Materials Program Model → Instructor Onboarding
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