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COMMUNITY INPUT → SYNTHESIZE → SHARE LEARNING

Built  for consistent engagement, documentation, and use
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C O M M U N I T Y - I N F O R M E D  C A PA C I T Y

When Community Learning Needs a Repeatable Process

1

The work has funded purpose

Approved grant language defines the learning and engagement goals.

2

Relationships are already present

Community and coalition partners bring knowledge and context.

3

Insights need consistency

Engagement, notes, and synthesis need one shared method.

4

Learning must travel

Insights need usable formats for partners and stakeholders.

EBS designed repeatable infrastructure for engagement, synthesis, and sharing.

Presenter Notes
Presentation Notes
[Sources]
- Additional EBS Website Case Study Candidates, Candidate: Community-Informed Capacity-Building Infrastructure, prepared August 12, 2026. C:/Users/Owner/Documents/Codex/2026-07-11/ebs-commercial-architect/outputs/2026-08-12_case-study-candidate-review/01-additional-website-case-study-candidates.md
- Visual template: C:/Users/Owner/Downloads/Equitable_eLearning_CaseStudy.pptx
[Evidence status]
- Engagement in progress; planned infrastructure shown
- Public naming permission and any outcome claims must be confirmed by Dr. Scorza before publication.



T H E  A P P R O A C H

From Community Input to Shared Learning

01
REVIEW

Ground the work in approved 
grant goals and materials →

02
STANDARDIZE

Create a repeatable 
stakeholder engagement 
process

→

03
FACILITATE

Support structured coalition 
and partner conversations →

04
SYNTHESIZE

Document themes through a 
shared protocol →

05
SHARE

Translate learning into 
concise written products

The engagement is designed to strengthen how community-informed insights are documented, synthesized, and shared.
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S E E  T H E  W O R K

Planned Output: Community Learning Brief

COMMUNITY  L EARNING SYSTEM

Learning Brief

Community input is documented,
synthesized, and translated into
a concise learning product.

VIEW INSIGHTS

SYNTHESIS  CHECK

What should partners carry 
forward?

Key themes

Practice ideas

Open questions

ENGAGEMENT IN PROGRESS / Planned infrastructure shown; verify outputs before publication
E Q U I T A BL E  BR E A K T H R O U G H  S O L U T I O N S

Presenter Notes
Presentation Notes
[Sources]
- Additional EBS Website Case Study Candidates, Candidate: Community-Informed Capacity-Building Infrastructure, prepared August 12, 2026. C:/Users/Owner/Documents/Codex/2026-07-11/ebs-commercial-architect/outputs/2026-08-12_case-study-candidate-review/01-additional-website-case-study-candidates.md
- Visual template: C:/Users/Owner/Downloads/Equitable_eLearning_CaseStudy.pptx
[Evidence status]
- Engagement in progress; planned infrastructure shown
- Public naming permission and any outcome claims must be confirmed by Dr. Scorza before publication.



W H AT  T H E  S Y S T E M  C O N N E C T S

From Community Conversations to Reusable Learning

Conversations → Engagement Process Partner Meetings → Facilitation Toolkit

Meeting Notes → Synthesis Protocol Community Input → Learning Products

Partner Insights → Coordination Topics Project Closeout → Reusable Process
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